LI P 1

‘ A Attachment A
Apbro?ed For Release 2002/05/06 : CIA-RDFf76-00883R000100200’022-2

DIRECTORATE ANNUAL REPORT

- SECTION I. DIRECTORATE LONG RANGE GOALS AND STRATEGIES

1. A statement of the overall, long range opera’cing
~and management goals of the Directorate, for the purpose
of placing discussion of specific DCI and Deputy Director .

objectives in perspective.

SECTION II. OBJECTIVES AND RESULTS

2. DCI and Deputy Directof objecﬁveslwill-be iiétéd
and a factual status report on each provided. The Direqtofate
need not be copstrained by a specifié formgt gs p.rescr-ibed B
for the Component Annual Rei)ort. For an objective which
has been delegatﬁ;d +o one and only one actién'Component,
the Directoré.te Repox;t rﬁay r.efer to the Annuai Rép‘ort of
that Component and heea not repeat or recapitulate the
contents of the report, unless the D.el-uutyy Dire_'ctqr has v'
| substax.w.tial additional or nlédif?ir;g cc;mment. tc;.“m.ak.é B
For objectives. delegated to more than one Component, a |
synthesis or o?erview of total progress sho'uld be made,
referring to Component Annual Rep drts, as ap.prop.ria.te.
"In this latter .case, particular focus should be placed on
integration, cooperation and mutual support of vthe
‘several concerned Comiaonents . |
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. SECTION III. EVALUATION OF COMPONENT PERFORMANCE

3. The Deputy Director will take each Component
individually and rate first performance against objectiyes
_ énd then the overall performance of the Coméonent. .‘As a
minimum performance ratings will bé made forA éll DCI and
Directorate objectives. Components' objectives Wiil b;a
rated individually or as a group in accordancelwith their
significance io Agency management. The rating system
to be used is the five-step system as preé'énted on pagle. 16
-of the Prdgram Call of December 1972. »_'I‘h.is ratiﬁg ‘will
reflect the srubje‘ctive evaluation of the Deputy Dir.ecfor .
-The.Deputy Director will, however, deveiop, utilize aﬁci_ N
cite such systematic reviews of Component i)erforman-cé”l

as possible in order to buttress his evaluation.

SECTION IV. _DIRECTORATE OUTPUT: ANALYSIS AND EVA‘LUATION '
M 4. The Directorate will define and identify its major .
cateigories of ou‘cput. a?xd the.ma];or éxtefn“al' customers oi‘I
recipients of each categvory- of output. It Will describe
measures in .existence and additional éteps taken to
arcertain customer needs aﬁd ‘1'egiuirements and the

degree of their satisfaction. Statistical and numerical
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, d%s;plays of production may be used, as appropriate,
to demonstrate the results of Directorate output analysis
and evaluation.

5. A narrativg evaluation of production will be made,
in order to prevent a "numbers game® frbm obscuring
outstanding or high impact individual accomplishr_nents,
aﬁd in order to proﬁde qualitative evaluation. .‘ |

SECTION V. RECOMMENDATIONS

6. Same as Section V of Component Annual Report. ..
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